RIPE Accountability Areas

This document is an initial attempt by the RIPE NCC to identify the roles of the various entities that the RIPE community is structured around. Where there is supporting documentation for a particular role, or documentation relating to the output resulting from the performance of that role, a link is provided. Space has been left to assess the importance and quality of the original documentation and the documented output. 
Note: Microsoft Word doesn’t work with links to our RIPE Meeting websites – you will find these URLs in full at the bottom of the document. They are numbered (e.g. [1]) in the document where they appear. 
	1.0 RIPE Chair
The RIPE Chair is responsible for ensuring the governing of RIPE and performs a range of different roles. Not much of this function is currently documented, though draft versions of a replacement procedure and role description have been circulated to the community.  Assuming that these documents are eventually approved by the community, most of these documentation issues will have been resolved. 

	Role
	Documented
	Output Documented
	Comments

	1.1 Final word in PDP disputes 
	ripe-642
	-Has never happened before: this would be announced on the relevant MLs / RIPE NCC has a draft web page it would publish that lists the decision.  
	

	1.2 Final word on location of RIPE Meetings
	RIPE Meeting Location Selection Process
	-Upcoming RIPE Meetings
-Various MLs (example) 
	

	1.3 Chairs RIPE WG Chair collective
	Draft: RIPE Chair Function Description (Pending)
	-WG Chair Collective Meeting Summaries
	

	1.4 Chairs RIPE Meetings
	Draft: RIPE Chair Function Description (Pending)
	-Daily Meeting Reports (example) [1] 

-Steno Transcripts (example) [2] 

-Video archives (example) [3]
	

	1.5 Representing the RIPE community in other forums
	Draft: RIPE Chair Function Description (Pending)
	-No
	

	1.6 Decides on RIPE Meeting schedule (not content)
	Draft: RIPE Chair Function Description (Pending)
	-RIPE Meeting Plan[4]
	

	1.7 Decides on content of Friday Plenary at RIPE Meetings
	Draft: RIPE Chair Function Description (Pending)
	-RIPE Meeting Plan[4]
	

	1.8 Raise minor issues to the Plenary for consensus
	Draft: RIPE Chair Function Description (Pending)
	-Daily Meeting Reports (example)[1] 

-Steno Transcripts (example) [2] 

-Video archives (example) [3]
	

	1.9 Chair makes final decision on waiver of RIPE Meeting fees
	Yes
	-No
	


	2.0 Working Group Chairs 
Working Group Chairs facilitate the work of WGs and declare consensus on policy proposals. Many functions of this role are documented. The WG Chair Job Description document is five years old and contains some outdated references.

	
	Documented
	Output Documented
	Comments

	2.1 Determine whether a proposal can move to the next step in the PDP and declare consensus
	ripe-642
	-ML announcements (example)
	

	2.2 Assign action items to the RIPE NCC and others based on WG input
	ripe-542
	-ML or RIPE Meeting Minutes (example) 
	

	2.3 Announce final best practice documents (or other output) created by WGs
	No
	-ML (example)
	

	2.4 Moderate ML discussions/discussions at RIPE Meetings
	ripe-542
	-ML (example)

-RIPE Meeting Minutes(example)
	

	2.5 Propose agenda for RIPE Meetings and solicit relevant presentations
	ripe-542
	-ML (example)
	

	2.6 Declare consensus on any topic raised in the WG  
	No
	
	

	2.7 Approve minutes from RIPE Meetings
	???
	
	


	3.0 Working Groups
Working Groups are one of the main bodies that the RIPE community is structured around. WGs discuss and decide on policies for the RIPE region. Currently only the more specific topics of policy development and WG self-management are documented.

	
	Documented
	Output Documented
	Comments

	3.1 Select WG Chairs
	Working Group Chair Selection
	-ML or RIPE Meeting minutes
(example 1 2)
	Needs more discussion by task force

	3.2 Discuss policy proposals
	ripe-642
	-ML or RIPE Meeting Minutes (example)
	

	3.3 Discuss best practices and other topics
	No
	-ML or RIPE Meeting minutes (example)
	


	4.0 Working Group Chair Collective

The Working Group Chair Collective meets regularly at RIPE Meetings and as necessary to discuss issues relating to meetings and WG mailing lists. Very little of this function is currently documented.

	
	Documented
	Output Documented
	Comments

	4.1 Escalation in disputed WG Chair PDP decisions
	ripe-642
	-Has never happened before: this would be announced on the relevant MLs / RIPE NCC has a draft web page it would publish that lists the decision.  
	

	4.2 Discusses RIPE Meeting plan (RIPE Chair makes final decision)
	No
	-WG Chair Collective Meeting Summaries
	


	5.0 Task Forces

Task Forces produce reports with recommendations to be discussed by the RIPE community. Task Forces were originally described in ripe-004, however this document is now obsolete and no new RIPE Document has replaced it. The text from ripe-004 was reproduced on ripe.net and no longer seems fit for purpose. 

	Role
	Documented
	Output Documented
	Comments

	5.1 Produce a report with recommendations that will be discussed by the RIPE community and implemented when consensus is reached
	-RIPE Task Forces
-ripe-004 


	-TF Report (example)

-ripe-464
	 


	6.0 Programme Committee 

The RIPE Programme Committee (PC) is responsible for the RIPE Meeting plenary content. The Charter explains the process of nomination and the PC’s internal structure, but makes no detailed description of the role of PC members. 

	Role
	Documented
	Output Documented
	Comments

	6.1 Decide on Monday-Tuesday RIPE Meeting Plenary programme
	ripe-600 
	-RIPE Meeting Plan[4]
	

	6.2 Chair Plenary sessions
	No
	-Daily Meeting Reports (example)[1] 

-Steno Transcripts (example) [2] 

-Video archives (example) [3]
	Doesn’t need to be documented, as it comes under the umbrella of the RIPE Chair’s role as RIPE Meeting Chair


	7.0 Plenary 

The attendees that (physically or remotely) participate in plenary session at RIPE meetings. Few of the plenary’s powers are currently documented. 

	Role
	Documented
	Output Documented
	Comments

	7.1 Approve new WGs
	No
	-Daily Meeting Reports (example)[1] 

-Steno Transcripts (example) [2] 

-Video archives (example) [3]
	Needs to be documented

	7.2 Accept a TF’s recommendations and open/close TF
	No
	Same as above
	

	7.3 Escalation for arbitration regarding resource requests by the RIPE NCC
	ripe-635
ripe-670
	Same as above
	

	7.4 Issue recommendations/BCPs
	No
	Same as above
	

	7.5 Ratifies/approves community decisions – e.g. might approve a communication to the ITU
	No
	Same as above
	

	7.6 Makes consensus decisions on small issues brought up by the Chair
	No
	Same as above
	


	8.0 RIPE Meeting Attendees 

The attendees that participate in RIPE meetings (including plenary sessions and WG sessions). 

	Role
	Documented
	Output Documented
	Comments

	8.1 Elect PC members
	ripe-600
	-RIPE Programme Committee
-Daily Meeting Reports (example)[1] 
	

	8.2 Elect NRO NC members from the RIPE region
	NRO NC / ASO AC Election Procedure
	-NRO NC Nominations 2016
-ML announcements (example)
	


	9.0 Procedures
These various procedures seem to be documented (apart from the selection of the RIPE Chair as mentioned above). 

	
	Documented
	Output Documented
	Comments

	9.1 PDP
	ripe-642
	-Archived Policy Proposals
-RIPE Policy announce ML (example)  

- ML announcements) (example)

-Monthly Policy Updates
-RIPE Document Store
	

	9.2 RIPE Meeting Selection
	RIPE Meeting Location Selection Process
	-Upcoming RIPE Meetings
-ML announcements (example) 
	

	9.3 WG Chair Selection
	Working Group Chair Selection
	-Active Working Groups (Chairs listed in individual WGs) 
	

	9.4 PC Selection 
	ripe-600
	-RIPE Programme Committee
-Daily Meeting Reports (example)[1]
	

	9.5 NRO NC Member Selection
	NRO NC / ASO AC Election Procedure
	-NRO NC Nominations 2016
-ML announcements (example) 

-Latest News (ripe.net)
	

	9.6 RIPE Chair Selection
	Draft: RIPE Chair Selection Procedure
(Pending)
	-RIPE Chair
	


Note: The tables below do not have the “output documented” field, as this doesn’t seem relevant here. 
	10.0 History/Mandate

	
	Documented
	Comments

	10.1 RIPE-001
	ripe-001
	

	10.2 RIPE-003
	ripe-003
	


	11.0 Participation Requirements

	
	Documented
	Comments

	11.1 Open to anyone with an email address
	N/A
	Some of this could be documented

	11.2 English language skills needed
	N/A
	

	11.3 RIPE Meeting code of conduct
	RIPE Meeting Code of Conduct
	


	12.0 Open/Transparent/Inclusive/Bottom-up

	
	Documented
	Comments

	12.1 Public mailing lists
	N/A
	

	12.2 Public announcement mailing lists
	N/A
	

	12.3 RIPE Meeting WG sessions minutes publicly archived
	N/A
	

	12.4 RIPE Meeting remote participation options
	N/A
	

	12.5 RIPE Document store
	N/A
	

	12.6 RIPE Fellowship/RACI
	N/A
	

	12.7 MENOG/ENOG/SEE
	N/A
	

	12.8 RIPE Meeting fee can be waived by Chair
	About RIPE Meetings
	

	12.9 Inactive Working Groups
	Inactive Working Groups
	

	12.10 Inactive Task Forces
	Inactive Task Forces
	


RIPE Meeting Website Links: 
[1] Daily Meeting Reports: https://ripe73.ripe.net/programme/report/
[2] Steno Transcripts: https://ripe73.ripe.net/archives/steno/7/ 

[3] Video archives: https://ripe73.ripe.net/archives/video/388/ 

[4] RIPE Meeting Plan: https://ripe73.ripe.net/programme/meeting-plan/
Comments: 

-Plenary decisions used to be minuted as RIPE Documents but this stopped a while back. The RIPE NCC may have recorded some of these in the Daily Meeting Reports, but this is inconsistent.  

-RIPE-001 – “The area of relevance for RIPE is Europe” – was this ever updated anywhere? 

-While the RIPE community appears to use the definitions of consensus used by the IETF (e.g. RFC 2418, RFC 7282), there is no documentation on this topic that is specific to the RIPE community.  
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